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C U S T O M E R I N D U S T RY C H A L L E N G E

Retail A Lack of Visibility
& Real-time Reporting

1000+
Asset protection reports 
digitized and accessible 
within seconds 

Stacey 
Silva
—  ECOMPLIANCE

       SUCCESS COACH

O U R  E C  H E R O

Heather 
Smith-Schenkey
—  SOUTH COUNTRY CO-OP

       HSE MANAGER

T H E  C H A M P I O N

We’ve been able 
to make claims go away 
because we have access 
to this system as proof. 3 / 4

Number of claims that
were dismissed in 2019 
thanks to eCompliance

Ability to protect the 
organization from public 

lawsuits

T H E  C H A L L E N G E

?

Switching to a digital 
system to easily access 
documents needed to 

reduce liability

T H E  M I S S I O N

All forms and documents 
accessible in seconds

T H E  M I R A C L E

Hundres of thousands 
of dollars saved since 

implementation

T H E  H A P P Y  E N D I N G

As an organization with several moving parts, South Country 
Co-op is challenged with keeping both their employees 
and the public safe at all times.

Heather Smith-Schenkey let us know that eCompliance has 
helped protect nearly 700 employees, has centralized all 
information, and has saved time and hundreds of thousands 
of dollars! 

Being one of the largest co-ops in Canada, this 
multimillion-dollar organization can become a target for 
public lawsuits for personal and property damages.

For more information, visit ecompliance.com or call us toll free at 1-800-686-1915

Thanks to eCompliance, “We’ve been able to make claims go 
away because we have access to this system as proof.”

They are even able to avoid �nes for employees failing to 
produce any certi�cates, which has made it much easier for 
auditors to access information they need about employees, 
as Heather can simply pull up a report in a matter of 
seconds!

eCompliance has enabled Heather to digitize and customize 
all data in one simple location, saving time and optimizing 
work�ow.

Going digital is a safety 
professional’s dream. To be able to 
have everything in one location, 
visible across the country by our 
users, is simply amazing. Alcumus 
eCompliance has saved the day!

JEN ALAIN  
CRSP and Director of HSE,  
GeoVerra

Click Here

To read the full Case Study

or speak to one of our 
Alcumus representatives 
today to find out 
how we can help you 
streamline safety.

The Director of HSE at GeoVerra, Jen Alain, and her 
team found it extremely challenging to manage 
all administrative elements and safety KPIs using 
a paper and Excel-based system. From keeping 
track of safety training and daily inspections, 
to site specific emergency response plans and 
proactive reporting, Jen was overwhelmed by 
everything that needed to be done to support the 
organization’s safety goals using their current system. 

Because Jen and her team were working long  
hours while getting lost in administrative tasks,  
they were not able to focus on what they needed 
to accomplish from a strategic standpoint.  
Tracking trends and collecting data was nearly 
impossible, making it a significant challenge to make 
data-driven decisions without visibility into leading  
and lagging indicators. Instead of being proactive when 
it came to reducing incidents, they found themselves 
responding more reactively. 
 
Jen realized that a paper and Excel-based approach 
would not be sustainable and would not allow the 
organization to accomplish its safety goals. For this 
reason, she discussed the need to go digital with the 
management team. Investing in technology was the 
way forward and GeoVerra’s leadership team supported 
this decision to better protect their workforce.

GEOVERRA: STRATEGICALLY MITIGATING  
RISK WITH ECOMPLIANCE

technicians connected 
across Canada through 

one platform

27,000+ 

hours worked without 
a lost time injury

3.8  
Million

The Challenge 
Managing increasing administrative 
elements and safety KPIs associated with a 
mature and comprehensive HSE program, 
using a paper and Excel-based system

SERVICE INDUSTRY

The ability to make data-data 
driven decisions to effectively 

reduce incidents and strategically 
manage the HSE program, 

maintain compliance with industry 
regulations, and cultivate a 

stronger safety culture

The ImpactThe Solution
Proactively mitigate risk and 

manage a comprehensive HSE 
program with complete visibility 

into safety performance 

The Mission
A digital safety solution which has 

granted greater transparency into 
safety performance and provided 

an easily accessible repository 
for all data and documentation

on external COR audit, 
directly due to use 

of eCompliance

96%
Scored

Reduced the severity 
of incidents by

20%

https://www.ecompliance.com/wp-content/uploads/2023/01/GeoVerra-Case-Study.pdf
https://go.ecompliance.com/schedule-a-meeting.html

