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Retail A Lack of Visibility
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1000+
Asset protection reports 
digitized and accessible 
within seconds 
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T H E  C H A M P I O N

We’ve been able 
to make claims go away 
because we have access 
to this system as proof. 3 / 4

Number of claims that
were dismissed in 2019 
thanks to eCompliance

Ability to protect the 
organization from public 

lawsuits

T H E  C H A L L E N G E

?

Switching to a digital 
system to easily access 
documents needed to 

reduce liability

T H E  M I S S I O N

All forms and documents 
accessible in seconds

T H E  M I R A C L E

Hundres of thousands 
of dollars saved since 

implementation

T H E  H A P P Y  E N D I N G

As an organization with several moving parts, South Country 
Co-op is challenged with keeping both their employees 
and the public safe at all times.

Heather Smith-Schenkey let us know that eCompliance has 
helped protect nearly 700 employees, has centralized all 
information, and has saved time and hundreds of thousands 
of dollars! 

Being one of the largest co-ops in Canada, this 
multimillion-dollar organization can become a target for 
public lawsuits for personal and property damages.

For more information, visit ecompliance.com or call us toll free at 1-800-686-1915

Thanks to eCompliance, “We’ve been able to make claims go 
away because we have access to this system as proof.”

They are even able to avoid �nes for employees failing to 
produce any certi�cates, which has made it much easier for 
auditors to access information they need about employees, 
as Heather can simply pull up a report in a matter of 
seconds!

eCompliance has enabled Heather to digitize and customize 
all data in one simple location, saving time and optimizing 
work�ow.

Click Here

To read the full Case Study

WINSPORT: STREAMLINING  
SAFETY THROUGH DIGITIZATION 

The Challenge 
Time-consuming, manual paper-based 
processes and Excel sheets, providing 
limited visibility into the safety program.

SPORTING  INDUSTRY

With various activities taking place in multiple facilities, it 
is vital to manage and control risks and hazards in 
the area to keep employees, the public, and athletes safe. 
 
Robert Pearn, the Safety Specialist, and his team found 
it difficult to manage safety using a paper-based system 
and Excel sheets. This method provided limited visibility 
and was a time-consuming manual process, which took 
energy away from putting steps in place to manage risks. 

“As we move into the digital age and as requirements 
in health and safety have become more strict, paper-
based systems don’t work. They’re too administrative. 
We had Excel spreadsheets for everything, and it 
was time-consuming to manage it all. Safety requires 
documentation and you need a system that allows you 
to collect data, analyze it, and take action,” said Robert.  
 
After looking at nine different safety solutions, Robert 
knew the Alcumus EHS management solution would be 
the one to deliver all WinSport’s safety requirements. 

Able to focus on 
key safety priorities 
to minimize risks 
and hazards

360°
visibility into the 
organization’s 
safety program 

or speak to one of our 
Alcumus representatives 
today to find out how 
we can help you take 
safety to the next level.

We went from a place of 
having no transparency and 
not knowing where our gaps 
were, to immediately having 
this light shone on our system.

ROBERT PEARN 
Safety Specialist
WinSport

Time saved and now able to focus 
on key safety priorities to help 
minimize risks and hazards

The ImpactThe Solution
Digitize all information to 

gain greater transparency to 
effectively reduce risks

The Mission
Hidden deficiencies and 

weaknesses in the safety program 
and processes uncovered 

https://www.ecompliance.com/wp-content/uploads/2022/05/WinSport-case-study-5.pdf
https://go.alcumus.com/schedule-a-meeting.html

