PIEPER ELECTRIC: EFFECTIVELY
MITIGATING RISK WITH ALCUMUS

ELECTRICAL INDUSTRY
The Challenge

Keeping all team members safe by
gaining full visibility into activities
and driving accountability
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The Mission

Drive accountability and follow-
up on those who may not have
completed the necessary training

The Solution

Alcumus was the most customizable
digital solution on the market and
a great fit for Pieper Electric

NN

The Impact

Greater employee participation and
engagement in safety, leading to
less incidents and injuries on site

Keeping all team members safe by gaining full
visibility into activities and driving accountability
was a challenge Eric Janes, Safety Manager at Pieper
Electric, and his team faced. One component of this
challenge is ensuring workers are trained to perform
their job tasks safely to avoid incidents and injuries.

“We were having problems documenting and
tracking the completion of toolbox talks and
training certificates because we were using all
paper copies,” Eric shared. Without being able to drive
accountability and follow-up on those who may not
have completed the necessary training, it was more
challenging to ensure risks were mitigated on-site.

Saved substantial amounts
of time and the need to hire
1-2 full-time employees to
manage all documentation

96%

completion rate for
toolbox talks showing
greater employee
participation and
empowerment
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Reduced unsafe
equipment usage from
25 instances bi-monthly

to just 1 bi-monthly

*Alcumuﬁ

They looked at several different safety solutions to
help solve these problems, but unfortunately none
were able to deliver quite like Alcumus. It was the
most customizable digital solution on the market
and a great fit for Pieper Electric. This has helped
drive accountability among the team as they now
have greater visibility into employee activities.

Alcumus has also helped save the team significant
amounts of time. “We've saved so much time and
probably saved having to hire one to two full-time
employees to manage all the documentation,” Eric said.

Alcumus is more customizable
than other digital safety systems

in terms of toolbox talks and forms
that we use. Alcumus has solved our
problem for toolbox talk tracking
and keeping track of JHAs (Job
Hazard Analysis), safety audits, and
BBSOs (Behavior-Based Safety
Observations). We were doing
BBSOs before, but it was on paper
and then put in a filing cabinet.
There wasn't much value added.
With Alcumus it's there, searchable,
and we can get necessary

reports to analyze the data.

CSP, CHST and Safety Manager,
Pieper Electric

To read the full Case Study

Click Here

or speak to one of our
Alcumus representatives
today to find out how
we can help you take
safety to the next level.

Safer, Healthier, Stronger


https://www.ecompliance.com/wp-content/uploads/2022/07/Pieper-Electric-Case-Study.pdf
https://go.alcumus.com/schedule-a-meeting.html

