eCompliance  — Safety Software

Your company’s safety environment L , _ o

is influenced by several components, 1. Safety Activities are the system’s 3. ROl is based on the combination of

which come together in the inputs, based on all the safety-related inputs. It directly affects your workforce
Safety System. tasks your workers complete. and business.

Together, they help you reduce risk, ) . i . ,

orevent incidents and measure 2. Leading Indicators measure those 4. Lagging Indicators display a past

your progress. The four components inputs and help predict the likelihood snapshot view of your safety performance,
are: ' of incidents & injuries. measuring output over time.

1. Safety Activities |
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2. Leading Indicators

U

4.Lagging Indicators

Leading Indicators are — L-/ _ _ . N

action-oriented, either LEADERSHIP CHECKLIST Lagging Indicators are output-driven, giving

corrective or preventive. you a snapshot of your safety performance
after incidents and other events occur.

The Safety Activities you @ Weave Safety into Corporate Strategy

complete directly relate They are relatively easy to measure, but

to your leading indicators @ Measure Safety Performance provide limited insight into how you can

and the sum of them together improve.

helps to eliminate incidents. @ CcEO s Actively Engaged in Safety



