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Pronghorn Controls is a full service
instrumentation and electrical products
company with a proven track record of
industrial experience since 1981.

Pronghorn offers a full complement of instrumentation

= E and electrical professionals, delivering a consistently
superior performance, every day.
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With numerous awards for safety
performance, including being
named Canada’s Safest Building
and Construction Company in 2012,
Pronghorn has a long history of
emphasizing safety.

However, in 2012 they became concerned
with the timely management of field
level information.

Their process included using a paper based
system to document safety-related data
from the field (hazard IDs, inspections,
etc), scanning and sending the documents
to head office, and manually entering the
data into spreadsheets for signoff by

the President.

Once the number of leading indicators
tracked approached 1000 per month,

the process became arduous and they
realized that they needed a better system
to ensure that nothing fell through the
cracks.
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We looked at another process but
felt that eCompliance had the best
approach & was on the leading edge

by using apps and smart devices.

Larry Johnson, Quality Manager — Pronghorn Controls

»

» COR Audit Ready
» Document Distribution
» Corrective Action Assignment

» Training / Certifcate Tracking
» Inspection Management
» Mobile Inspections
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THE SOLUTION

| believe we are a safer company by using eCompliance due
to the easy flow of our safety data and the ability to trend
and share data quickly throughout the company

Larry Johnson, Quality Manager — Pronghorn Controls
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How Pronghorn Makes Decisions
Using Field-Level Safety Data

Originally, Pronghorn’s process for
identifying hazard IDs in the field and
then reviewing or trending the data
went through multiple hands.

It could take an entire month from
beginning to end. After implementing
eCompliance’s mobile solution they were
able to transfer the field-level data
directly to head office.

Within seconds the hazard ID was
available to the Operations Manager,
Health and Safety Manager, or President,
so the appropriate person could follow up
instantly, ensuring that the hazard has
been reviewed, corrected, and signed off.

For more information visit:

ecompliance.com/case-studies

Pronghorn Controls has seen significant
improvements in their company’s
safety performance.

They are now able to make more
informed business decisions based
on accurate real-time metrics.

They now have the ability to measure
the number of identified leading and
lagging indicators, reduce the need
for administrative data entry tasks,
and ultimately reduce the time from
identification to resolution for any
given hazard.

Pronghorn is still considered one

of Canada’s safest companies and
intends to maintain that title with
the continuous use of eCompliance.
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