eCompliance

CASE STUDY SUMMARY STATEMENT

PERCON Percon Construction Inc. is a full service
contractor/builder with the capability,
C O N ST R U CT I 0 N knowledge and expertise to take on mid

to large-size industrial, commercial, and
institutional projects.

Percon Construction Inc. aims to build facilities that
PERC ON serve the general public and the communities in
CONSTRUCTION INC. which they stand by maintaining the highest
possible industry standards.

THE CHALLENGE

Like many companies, Percon
Construction’s Occupational Health
and Safety clerical tasks used to be
completed manually, by a team that
would have much rather spent the
excessive administration hours in
the field, communicating directly
with company personnel.

The tedious nature of the work lent

itselfto the possibility of human error.

Their cumbersome, paper-based system
required manual entry, analysis, review,
and maintenance on a near constant basis.

Much of the manual entry tasks cost
days out of each month and quarter.
Percon Construction had to find a more
eficient system that both centralized
and streamlined their health and safety
management. Their search led them

to eCompliance.

AFTER USING ECOMPLIANCE

All of our site documents
were being scanned and
emailed to the office.

Once received, these would
be printed & filed and the
information within them would
be logged manually into a series
of spreadsheet files, which
were then colour coded to
track corrective actions.

Maren Gamble, Health & Safety Manager — Percon Construction
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THE SOLUTION

eCompliance

An Easy-To-Use Web Based Program
That Simplifes EHS Management

The eCompliance management
systemis the first software Percon
Construction had used specifically
designed for health and safety,
centralizing their organizational
concerns into one system.

They have made it accessible to everyone,
in the office or the field (through the
mobile application), who need it. In
addition, its easy usability ensured

the system is being widely adopted.

Maren Gamble, Percon Construction'’s
Health & Safety Manager, says,
“eCompliance has proven to be

far more user-friendly for the less
technologically-savvy employees
than trying to use and manage email,
computers, printers, scanners, and
internal webpages.

Where some aspects of our program
weren’t being accessed before, they're
now being used on a regular basis, even
by those who were intimidated by the
idea at first.”

Percon Construction Inc. were successfully
able to overcome the challenge of their
manual, paper-based EHS system which
yielded a high risk of human error by
engaging with eCompliance.

With eCompliance, our
supervisors are able to
login, fill out paperwork
quickly within the system,
and then receive it at our
office right away for
review.

So much of what was once

done manually is now done
automatically.

Maren Gamble, Health & Safety Manager — Percon Construction

For more information visit:

ecompliance.com/case-studies

CONFIRM
Submit o ur organization.
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