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ARC Resources partnered with eCompliance to
improve management visibility of its inspection & 
contractor auditing processes using an integrated 
mobile and web-based safety system.

With over 90 users in the company, ARC has completed over 
1,000 inspections and audits, and has created higher levels of 
data centralization, transparency and accountability.

ARC is one of Canada’s leading conventional oil and
gas companies. Since day one, their vision has been to be 
a leading oil and gas producer as measured by quality of

assets, management expertise and long-term returns. 
To achieve this, they have focused on what they
call ‘risk managed value creation’.

Q U A N T I T A T I V E

>> Had a good process but with 
many ine�ciencies and lack of 
overall visibility

B E F O R E

B E F O R E

>> Risk of some data being lost in
the process as paper piled up on 
desks

>> Spending signi�cant time 
scanning, �ling, and faxing paper 
documents into the system

>> More robust contractor oversight
process through mobile reporting
and scoring of audits 

>> Stronger accountability system 
internally with automatic noti�cations 
and follow up of action items.

>> Centralization and streamlining
of contractor safety performance 
reporting with ISN integration
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 % Action Items
Completed

Administrative
Time Spent
Per Form

75-80%
C O M P L E T E D

90%
C O M P L E T E D

SAME DAY
A F T E R

2-3 DAYS
B E F O R E

Time to get 
data into 
corporate 
systems

# Contractors
Audited With 
Ecompliance 102 45-60

M I N U T E S
>5

M I N U T E S
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FA V O U R I T E  F E A T U R E S

For more information visit:
ecompliance.com/case-studies

“

”

The link between eCompliance and ISN 
has allowed us to bring our contractor 
management process to the next level 
& help us better understand contractor 
performance on site vs. only 
prequali�cation questions.

Colin Frost, Health & Safety Advisor  —   Arc Resources

eCompliance ensures that people 
are following up on issues and 
risks, and this aligns with our 

company values.

Colin Frost, Health & Safety Advisor —  Arc Resources
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